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HOW TO GROW BUSINESS.

3. OPERATING PLAN
HOW THE WORK IN COMPANY WILL BE OPERATED.

HOW TO MANGE THE WORK FLOW.

5. EMPLOYEES BENEFITS
BENEFITS PLANED FOR EMPLOYEES.
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«» Having working stalt of more then 50 employees.

«»» We should have the contacts of POC in every universities for ¢ a gn verification.

«» We should also have the vendor for every state for addreggvertiication.



> Provide training to new employees and hzig
ongoing work to them.

> Higher management will work orf iew business. So,
company can achieve their tgrget.



MARKETING MANAGER

MARKETING TEAM ADMIN TEAM
> All work will be done in proper hierarchy as mentiongfraove. So, that things will not
mess up.

> Everyone will coordinate according to the hjgrarchy.



As our company Business increases from 2023 to 2024. So, company has taken some
decision for their employee benefits also.

We are adding a medical fa .
given to ever TRUE VERIFICATION SERVICES employee

Every person wants to have their savings that’'s why every empg /o%{ Of TRU
VERIFICATION SERVICES will be provide provident fund(PF)ir cmployees

savings.

Many times a employees requires a leave. Now every ey vlogee of TRUE VERIFICATION

SERVICES get 12 casual leave and 2 medical emer y 2aves in a calendar year.

As every employee bored with fixed salary and warts some increment for that
company will provide the half yearly increment of i.e. 4% of basic salary.
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