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COMPANY OVERVIEW

True verification services company 

a services provider which was 

established in 2023.

 Started work only with 2 staff and 

now company have 10 working 

staff.

 Started work only with one clients 

and now company have more than 

5 client.



TRUE VERIFICATION SERVICES FIRST AUDIT 



COMPANY OFFICE IN 2024



FUTURE PLAN
IN 2025

True verification services should have more than 25 clients till the end of 2025.

Having working staff of more then 50 employees.

We should have the contacts of POC in every universities for education verification.

We should also have the vendor for every state for address verification.



OPERATING PLAN

We going to hire new employees according to work.

Provide training to new employees and handover the 

ongoing work to them.

Higher management will work on new business. So, 

company can achieve their target.



MANAGEMENT PLAN

Director

Marketing Department Administration Department  Work Department

Marketing Manager Admin Manager Sr. Team Leader

Marketing Team Admin Team Follow up Team

 All work will be done in proper hierarchy as mentioned above. So, that things will not 
mess up.

 Everyone will coordinate according to the hierarchy.    



EMPLOYEES BENEFITS

As our company Business increases from 2023 to 2024. So, company has taken some 
decision for their employee benefits also.

1. We are adding a medical facility to our company. So, ESI medical benefits will be 
given to ever TRUE VERIFICATION SERVICES employees.

2. Every person wants to have their savings that’s why every employee of TRUE    
VERIFICATION SERVICES will be provide provident fund(PF) for their employees 
savings.

3. Many times a employees requires a leave. Now every employee of TRUE VERIFICATION  
SERVICES get 12  casual leave and 2 medical emergency leaves in a calendar year.

4. As every employee bored with fixed salary and wants some increment for that 
company will provide the half yearly increment of i.e. 4% of basic salary.

Note:- all benefit mentioned above have some term and condition.   



WE ALL ARE READY TO 
START NEW JOURNEY




